
Stick this leaflet on the fridge, the milk tank, the office 
wall... and use it in good times as well as tough times 
to work smart for your future.
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BREAK THE CYCLE

WORK SMART

RE-EVALUATE

www.scottishdairyhub.org.uk

 Not understanding the market a business operates in will mean 
that opportunities are not maximised. Arm yourself with facts. 

The weekly farming press, www.dairyco.org.uk and
www.globaldairytrade.info offer excellent sources of dairy market 
information and  will give you a better understanding of how global 
markets affect the Scottish dairy industry. This will help to combat 
volatility and secure a stronger future.

 Nearly half of adults feel stress 
every day. So if you feel stressed, 
you are not alone. The important 
thing is to deal with stress and 
not ignore it. Speak to friends 
and family or a professional to 
prevent your health or your 
family suffering. 

RSABI runs a confidential helpline 
offering advice, information and 
signposting.
It may also be able to help with 
household expenses and help 
ensure you are claiming all benefits 
to which you are entitled.
If you are worried, stressed, feel 
isolated or are concerned about 
household bills, call RSABI  on 
0300 111 4166.
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 Ensure your milk contract is 
working for both you and your 
milk purchaser.

Make sure you understand how 
butterfat, protein, bactoscan, 
somatic cell count, volume and 
uplifts can all affect your milk price. 
Speak to your milk buyer today to 
find out  their needs.
Visit www.dairyco.org.uk and 
search for ‘Interactive-Milk Price 
Calculator’ for further information 
and help.

speak to 
your milk 

buyer today

The Scottish Dairy Hub is your free, 
independent resource. Use it. Contact us today 
for help and advice on working smarter or any 
dairy issues.

The Dairy Hub acts as a signposting service 
connecting the dairy sector by offering the best 
sources of advice, information and training to 
improve dairy farm competitiveness, technical 
efficiency, sustainability and growth.

If you don’t have computer or internet access, 
please give us a call and we can offer alternative 
solutions to some of the online tools.

Give us a call:
0845 475 5110
or 07500 766083

Drop us an email:
info@scottishdairyhub.org.uk

Visit our website:
www.scottishdairyhub.org.uk



 If you don’t have suppliers 
on side you may miss out on a 
better deal. Make your suppliers 
work for you - those who 
supply you with feed, power, 
fuel and other inputs that are 
dependent on your business. 61% 
of people have never switched 
energy supplier so if your current 
supplier won’t help, consider 
switching to one who will.

 If you need help to 
understand business options or 
reinvigorate existing objectives, 
undertake a Whole Farm Review. 
Thousands of farmers across 
Scotland have already taken 
advantage of the scheme and 
benefited. 

Longer term, the whole industry is working to ensure that we 
grow more resilient to volatile prices. Meantime, we are all part 
of Dairy Scotland. As individual businesses you can weather 
storms by working smart:

 Failure to benchmark 
could cause you to 
miss out on valuable 
advice or opportunities. 
Benchmarking is of 
paramount importance in 
improving the performance 
of UK agriculture. Whether 
it’s a discussion group, 
formal benchmarking 
exercise, joint venture or 
farm sharing, we can all 
learn from and benefit 
each other, and farmers 
involved in such groups cite 
numerous benefits. 

Don’t put this 
off. The more 
you can work 
together as 
a family or 
a business, 

ensuring that you have the same objectives, 
the more chance you have of securing a 
positive future.
A Farm Business Advisor may be able to 
help facilitate discussions  and a Whole 
Farm Review will help to address business 
and family objectives. (see left)
The Citizens Advice Bureau can also offer 
advice about relationships, money, rights 
and much more. Visit www.cas.org.uk or 
call 0808 800 9060.

 Be honest.  60% of dairy 
farmers do not know their 
accurate cost of production. Are 
you one of them? Calculate and 
keep track, do not guess.

 Many farmers are anticipating 
cash flow challenges but not 
doing anything about it. Seek 
bank advice now and develop 
a good relationship with your 
banker. You may be surprised 
how willing your own bank, or 
even a competitor, will be to offer 
support.  Talking to them early 
will put you in a stronger position 
to ask for borrowing restructuring 
or repayment holidays.

Address cash flow 
challenges early

60% of dairy farmers 
do not know their 
accurate cost of 

production

Speak to your individual suppliers 
about how they could help 
with repayment plans or by 
reducing costs. Double-check any 
membership benefits or supplier 
discounts you may have with your 
own milk buyer or organisations 
like the NFU Scotland. 
Visit www.nfus.org.uk
or call 0131 472 4000.

Details of agricultural banking 
personnel in your area are available 
on each bank’s website. 
Employing an advisor to help with 
costs, investment, cash flow and risk 
management will also give the bank 
more confidence in your figures.
To find an accredited Farm Business 
Advisor, visit www.lantra.co.uk/
Scotland and click on FBAASS
or call 01738 646762.

Understanding  your costs can be 
as simple as using a previous bank 
statement  to see what you are paying 
out, or doing a simple profit and loss 
account. Visit www.dairyco.org.uk and 
search for ‘Profit and Loss template’ for 
an easy template to complete.
 
It is also crucial to understand your 
current financial position. Carry out 
a cash flow statement to give you a 
snapshot of the short and long term. A 
simple template can be found on 
www.dairyco.org.uk by searching 
‘Cashflow VAT’.
 
Your bank manager, accountant or 
consultant will be more than happy 
to help with this process or contact 
the Scottish Dairy Hub for further 
guidance.

Visit www.gov.scot and search for 
‘Whole Farm Review Scheme 2015’ 
or call 0300 244 6787 to find out 
more. The Scottish Government 
funds over 80% of the cost of the 
scheme and RSABI may be able to 
help you with remaining funding  
if you are on low income. Contact 
0131 472 4166 or visit  
www.rsabi.org.uk

Contact your local SAC 
Consulting office or Scottish 
Dairy Hub to find out more 
about benchmarking in your 
area. Visit www.sruc.ac.uk and 
click on SAC Consulting.
Or simply speak to friends, 
neighbours or colleagues 
about joint working.
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 Lack of communication can hinder 
business progress. Talk through any 
problems or concerns with your family 
or business partners.

Talk through
any problems
or concerns
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 Often farmers find themselves working 
for their livestock and not the other way 
around. Don’t let this happen to you. Seek 
advice on optimising fertility, performance, 
nutrition and culling rates to make sure that 
your cows are maximising your profit.

The best solution is to speak directly to your vet, 
feed suppliers or colleagues for advice. 
The Scottish Dairy Hub can also put you in 
touch with independent consultants to assist 
with any or all of these issues.

make sure that your 
cows are maximising 

your profit


